NWMHC EVC BOARD MEETING, EUGENE, OREGON, MAY 31, 2004

Submitted by Nancy Rivenburgh for Joanne Ross, Secretary

 The meeting was called to order by the President, Dave Miller at the Oregon Horse Center in Eugene at 7:00 am.  Those present were:  Lisa Brostad, Mary Graff, Carole Heermann, Mary Ann Lewis, Dave Miller, Sheryl Peterson, and Nancy Rivenburgh.  Those absent were: Pat McGinnis, Joanne Ross, Karen Sanders, and Kate Sherry
 Dave announced that  Joanne Ross, NWMHC Secretary, will publish the minutes of the past meetings via e-mail  for board approval.
Dave announced that the Emerald Valley Classic dates over Memorial weekend will stay the same as always.  He added that the petition to change the date of the Emerald Valley Classic to either the weekend before or after Memorial weekend is impossible as the Oregon Horse Center is booked both weekends.  He also said that petitions of this kind by the membership should first be submitted to the NWMHC Show Committee for study and review.
Sheryl Peterson made a motion that we follow the guidelines of the AMHA regarding the inclusion of grandchildren under a membership.  Carol seconded this motion and it passed unanimously.
 Nancy Rivenburgh gave a report for Kate Sherry in that all publicity reports for the 2004 shows have been distributed.  Due to increased costs she did cut back in certain areas regarding club and show publicity for the year 2004.
 Lavon asked the BOD permission to buy more ribbons than she had planned for the next show due to the unexpected change in exhibitors choices of ribbons over tokens at the EVC.  She ordered ribbons according to the Sea-Tac demand and found that at the EVC show it was not adequate.  As this is a brand new ribbon program, that would be hard to anticipate what the outcome will be until once used, the BOD approved her request.
 The president announced that we are sponsoring a Grand Championship class and in doing so have been promised an "alley" area to set up our NWMHC promotional booth.  Any donations from members who wish to contribute for raffles and promotional uses are encouraged.  The Publicity committee is responsible for setting up the display and booth.  The furniture needed for this special area will have to be rented at the time of the show.  Cost should be kept at a minimum.  The booth will needed to be checked regularly.  Breeders list, club information and extra copies of the newsletters will be displayed.   The BOD agreed to have Barbara Ashby check out the prices of having  extra issues of the next NWMHC newsletter run in order to take to the Regional Show.    The number to be ordered will be then decided by the BOD.
Dave brought up the subject regarding NW director reimbursement for the coming year.  This would involve assisting our two directors in their expenses to attend the BOD meetings in Fort Worth, TX and the annual meeting in February.  
 Mary Ann Lewis, Club Administrator, reported that the membership is down 25% this year.
 Mary Graff brought a financial report from the first NW sponsored show, Sea-Tac Classic.  We are down $2000.00 from last year.  The concern was for the remaining shows and our financial situation at the end of the year.  
 Mary Ann made a motion that we contribute $250.00 per director to help curb their expenses in attending the remaining 2 meetings and that at the end of this period the NW BOD will consider reimbursement up to $500.00.  Carol seconded and the motion passed unanimously.
 Nancy Rivenburgh presented to the BOD two basic miniature jumps that were built by an interested party.  The jumps were discussed and it was agreed to go back to the builder and propose that we run an ad in the newsletter for him free if he would give the club a 10% discount.  The price for a pair of jumps was $30.00. Carol Heerman made this motion and Mary Graff seconded.  It passed unanimously.

Mary Graff made a motion that we do not contribute to the Washington State Park for the year 2004.  Carol Heermann seconded it and it was passed unanimously.
 Dave Miller brought up the subject of e-mail correspondence and dispersal.  Several lines of criteria were suggested:
Lisa Brostad made a motion that all BOD e-mails be considered closed session. Mary Ann Lewis seconded this motion and it  passed unanimously.  Carole Heermann made a motion that all e-mail minutes will be published to the BOD within 10 days after the meeting.  Mary Ann Lewis seconded this motion and it passed unanimously.
 Dave reported on the contents of our insurance policy.  All dues paying members are owners of the policy therefore we cannot sue ourselves.
 The meeting was adjourned by the president Dave Miller at 8:30 am.
