GENERAL MEMBERSHIP MEETING, CENTRALIA, WA, FEBRUARY 6, 2005

45 Members to establish the quorum

Meeting called to order by President, Dave Miller,

Secretary Report    The minutes for the November 7th meeting and the February 5 board meeting and February 6 general meeting will be posted on the web site.  Liz McMasters will notify members with instructions on how to access the minutes on the web site.  Please notify Dave Miller if there are any corrections to be made

.

Treasurer Report  Treasurer Heermann reported that after the approximately $20,000 in Certificates of Deposits with payments of show ribbons and other items of approximately $10,000, we have close to $6,000 for our general operating budget.

Administrators Report given by Barbara Ashby in the absence of Mary Ann Lewis.  It is time to renew your memberships if you haven’t done it already.  If you have new business cards, send them directly to Barbara Ashby.  Youths must be listed as a member to receive High Point Awards and be eligible for the Sherrill Youth Fund Cash Awards at each show.  Class sponsors and gelding incentive fund donations need to be paid the today.  Any unpaid class sponsorships will be open to another sponsor.

A Plaque of appreciation was given to Karen Sanders for her six years of service as our Area Director for the AMHA.

Directors Report given by Sheryl Peterson.   All members are invited to attend the National Meeting Feb 22 though 26 in Minneapolis, MN.  She invited all attending for a fun outing at the Mall of America.  The biggest mall in the USA which sports a huge walk through salt water aquarium under the mall.  

Heermann stated that the hardship bylaw change that was submitted at the national meeting was not published.  Therefore it could not be brought up for a vote. Sheryl stated that the new rule books accessible three ways:  they are published on the AMHA web site, given to show coordinators for distribution for members or  may be requested  from the AMHA office.

Sheryl said the AMHA History written by Barbara Ashby is indeed safe and treasured in the AMHA office.  They are trying to figure out the best way to publish  the history with all the resource materials that were included in large binders.

AMHA finances are more stable.  Most of the problems have been uncovered and resolved.

The registration department is working on faster return on registrations including working Saturday morning with no phone interruptions.  A new imaging machine is needed to speed up the processing as the present machine is slow and often breaks down. 

AMHA Amateur committee report by Joanne Ross.  She stated that a proposal is up for vote to change the amateur level 1 and 2 program.   Combined height classes will be offered in the different age groups for the amateurs and a new group called Novice Amateur will replace level 1 with classes similar to the AOTE classes. Members can let their directors know how they  feel about these changes through email or phone calls.

By-laws  Any proposed changes need to be sent to Jean Jacobson, chairperson,  with the proposal and reasons why the change is needed.  The proposed change will be published in the minutes in the correct format.

Elections  Committee states that the offices coming up for election in 2005 are President, Secretary and one director.  Nominations need to be sent to Jean Jacobson by October 15, 2005 with a brief biography.  No nominations can be accepted from the floor because of the by-law change in 2004. 

Finance committee- Committee is to meet with the treasurer to understand the criteria and job description.  President Miller will provide a job description to the members.  If a request, other than the show committee  budget, is more than $500 it needs to go to the finance committee first for approval before being presented for to the membership for a vote.  In  the absence of the finance committee, the board has been handling the responsibilities.  Mary Houts volunteered to join the committee.

Futurity Committee  Barbara Ashby gave the report for Chair, Kathy Livingston.  Money for  2005 two year old is $1600 with fourteen sustained horses.  If you haven’t sustained your two year old, it needed to be done Feb 6, 2005.  The mare nominations for 2006 were down from 84 to 50+ mares.   This may present an insufficient number for later futurities

.

Gelding Incentive Committee  A committee recommendation to sell sweatshirts and T-shirts with horse art logos provided by artist and member Sheryl Ross, with profits going to the GIF funds with $1500 seed money to be repaid from the profit of the shirts.  Barbara Ashby moves and Rivenburgh seconds that the NWMHC provide up to $1500 seed money for the GIF project of selling T-shirts and sweat shirts upon approval of the finance committee.  The $1500 will be repaid to the NWMHC with any profits going to the GIF. Passed  with 5 no votes, Bird, Seal, B. & M. Reid, Heermann

Awesome Gelding Award was proposed.  At each show geldings attending can be nominated one time.  A statement of why this gelding is awesome and why the GIF is important part of showing geldings will be written on the form.  The forms will be deposited in a container in the show office.  Saturday night the awesome gelding will be drawn and notified.  The gelding must be present to receive the award during the ceremony of other show awards on Sunday Afternoon.  The gelding will win a logo cap, a brass halter name plate, photo and write up in the NWMHC Newsletter adjacent to the GIF donors page. A gelding can win this award only once a show season.

Dawn Sayles moved that the gelding must place 1,2,or 3 in a class to be eligible.  Motion died for lack of a second.  Mark Bullington amended and was seconded by Nancy Rivenburgh that the owner of the gelding must be a member of the NWMHC, the gelding must be shown at the show in which he is nominate and the gelding must be present with the owner or handler to receive the award.  Amendment passed with 2 no votes  D.Sayles, S. Bullington.  Motion as amended passed

GIF Trainer Sale is recommended by the committee.  This program would promote the showing of geldings, contribute funds to GIF, promote trainers that are members of the club and make it easier for members to locate trainers.

The trainer would donate one months training or equivalent amount in lessons (whichever they agree to).  The horse owner would pay any board.  These amounts would be listed on the GIF newsletter pages and web site as amounts donated by the trainer.  So far we have five trainers that have agreed to donate.  This would be a private contract between the horse owner and the trainer.  .Passed with one no , M.Seal.  

The Emerald Valley Classic  GIF Silent Auction needs donated items.  Contact Dawn Sayles or Joanne Ross to donate items.

Keeper of the Archives – Iola Stetson was not present, past archive keeper Marcia Seal said that most of the archives were brought to a winter meeting several years ago and was lost.  So the archives must start over.  Anybody having items like photos, old newsletters, newspaper clipping that they would like to donate to rebuild the archives, please contact Iola.

Rules and Regulations – No report

Newsletter Barbara Ashby needs more ads to cover the cost of the new copy.  Ads are $55 page.  For those who like to make their own ads, use Photoshop program and saved as a jpg, in Grey scale with common fonts.  February 15 is the deadline for the Stallion issue.

Publicity – Sharon Bullington reports that the Albany Horse Exposition now conflicts with the newly rescheduled Schooling Show March 18, 19, & 20.  Volunteers are needed for both events to man the booth, restock the supplies and answer questions.  Phone or email Kate Sherry or Sharon Bullington.   A general information booklet will be printed and ready for the Expo.  She told about the four bound books approved for the publicity table.  A committee recommendation from the show committee for $200 to fund this project.  Passed, No Graff, Dennis,Halderman.  Kate is requesting estimates  to print 5000 copies of a new trifold flyer for publicity.  Kate will return to the board with a recommendation.  The board will decide on the final cost of the project.

Ribbon & Trophy Report given by Dave Miller- Ribbons are being ordered now to take advantage of the 10% early order from Hodges.  New smaller ribbons will start with the Sea-tac show.  Tokens program saved $6000 on ribbons in 2004.  The ribbons will cost $.90 with a $.50 redemption from the show office.  Tokens can be donated to the gelding or youth funds.  Containers will be placed at the show office.

Web site Committee – Dave Miller reports that updates and modifications are being made.  The breeders list will be changed to Farms and Vendors with hot links to their web sites. Other pages on the web site will the Minutes, Presidents Message, Gelding Incentive Fund .  He reminded members that classified ads are free.  1 per member household.  The stats report shows the site has had 2041 hits since January 1, 2005

.

Welfare Committee  Rozee Bird asked for direction and purpose of this committee.  Mary Ann Lewis responded with a letter.  Rozee will forward it to interested persons.  Helen Halderman reported on the 37 horses of which 31 were mini that were rescued in Eugene.  Apparently the very elderly woman was widowed and unable to keep up with the task of feeding and cleaning  and afraid to call anyone for fear of being prosecuted for neglect.  All horses that were saved found new homes with Helen adopting one of the most difficult cases.  It was suggested that the Welfare Committee contact Rescue groups an associations to let them know that members of the NWMHC are available to help in instances of miniature horse abuse cases.

Winter Meeting Committee – The board is soliciting proposals for new locations that can meet the present needs of our club.  This included an adequate kitchen, members to staff, adjacent lodging facilities.  The present cost of this facility is $200 and no deposit.  The membership raffle usually has enough receipts to pay for the facility and decorations with any surplus funds donate to the youth and GIF programs.  Jessica Kimbal moved and Heermann seconded that the meeting area stay between Tacoma and Eugene on the I-5 corridor. Passed

Year End Awards – Barbara Ashby stated that any year end award  sponsorships not paid by February 15 will be opened to other sponsors.  Committee recommendation for year end awards are paper certificates be given along with cash awards.  High Point =$20,  Reserve High Point =$15, Overall =$50 and Reserve Overall=$35 .  After much discussion the motion Failed 

Mark Bullington moved and Kanzler seconded that the year end award be plaques with a budget of $35 for the set of High Point and Reserve High Point and $85 for the set of Overall and Reserve Overall High Point .  Passed.  

Committee recommendation that the Year End Banquet will be the first week in November in Woodland, WA.  Passed 

President Miller announced that the winter meeting raffle netted $488 for the club.  Thank you everyone who donated items.

Show Committee – Chair Nancy Rivenburgh  reports 

The treasurer reports that we are starting the year with $13,000 more than last years.  The main savings has been on the news and the cost of the ribbons and awards.  There are over $10,000 of restricted funds. Because of the weakness of the dollar the the Canadian discount for show entries will be decreased to 15% for 2005.

2005 Activities:

Longview Schooling Clinic – March 5-6.  Coordinator, Margaret Slape reported that we have the use of the Floral Building which is large enough and heated.  A full schedule for both Saturday and Sunday are planned with a pizza lunch to be funded by contributions.  Vendor will be there and there are RV hookup without water.

Boring Schooling Show _ Date has been changed to March 18-20, 2005.  Due to the fact that the Northwest Equestrian and Events Center made a mistake, the arena will be free for the weekend.  Clinics on Saturday will be presented by Portia Kalinka, Amber Owens, Mary Ann Lewis. Helen Halderman moved and Sammons seconded that we  will sign a multiple year contract with Northwest Equestrian Events Center for $250/day for the first week of April  and giving Nancy Rivenburgh the authority to negotiate on the behalf of the club.  Passed

Seat-Tac Classics.   There will be a breakfast again at the show and the popular outside cones driving course is back again.

Emerald Valley Classic – There will be a stall decoration contest again.  The Dickens will again provide French Dip, Salad and drinks at 6 p.m. on Friday.  Kirk Toy will be shining shoes with proceeds going to the youth.

Can-Am. RV spaces will be raised three dollars to $18.

Mini-Mac –Jim  Bortvedt will be there as the photographer.  Stalls will be bedded, all fees the same. 

Western Championship Show – Concern was expressed over Eugene not being considered for the WCS.  Dave Miller will take the proposal to the AMHA board for consideration in 2006.  

Central Point – The fees for the Central Point AMHA and AMHR shows be:  $21 Open, $18 Amateur $12 Youth.

Oregon State Fair- It was passed to buy a portable tent structure for the NWMHC area at the Oregon State Fair and other events.  The tent will be housed in the club trailer.

Canadian Show- At the request of the B.C. club we have included their show in our NWMHC High Point program as we have a number of Canadians that  are members and show at some of our shows. 

Canadian Discount - Committee recommendation:  We decrease the Canadian discount  for show entries to 15%.  Passed

Show Special Award for Supreme and Grand Champions  presented by Tiffany Porter

A voucher with three options

Driving Champion Voucher good for  NWMHC Sponsored award - Cooler or Bridle Conchos  

$20 Voucher redeemable at participating Vendors at the current show

Cash Value of $15 (Redeemable at current show only)

Grand Champion Halter  voucher good for:   

 NWMHC Sponsored award-  Engraved name plate on  stable halter and lead   

$20 Voucher redeemable at participating Vendors at the current show

Cash Value of $15 (Redeemable at current show only)

Supreme Halter Champion voucher good for:

 NWMHC Sponsored award Embroidered  Cooler  

$25 Voucher redeemable at participating Vendors at the current show

Cash Value of $20 (Redeemable at current show only)

The committee recommends to accept these awards.  Barbara Ashby moved tht we accept Tiffany Porter’s proposal to work with Jerry Kaplan on the awards for the Grand Champion & Supreme as outlined for the year 2005" passed with one no, M.Graff.

Meeting adjourned

Respectfully submitted by Joanne Ross NWMHC Secretary.

