GENERAL MEMBERSHIP MEETING, CENTRALIA, WA, FEBRUARY 5, 2006

33 members present to establish the quorum

Meeting called to order at 9:40 by President Dave Miller.

Approval of the minutes of the November 2, 2005 membership meeting.  Minutes were approved as read.

President’s report:  Dave presented the standing rules for the meeting.  Everyone will get two minutes to speak and may speak twice on a topic.  Committee Forms need to be filled out and returned to Dave Miller.

Secretary’s report:  Dave for Joanne Ross.  The BOD met at MaryAnn Lewis’ in January to discuss housekeeping and finance issues.  Minutes will be posted online.

Treasurer’s report:  Dave for Carole Heermann.   We spent $9,000 more than we had last year.  The BOD has adjusted the 2006 budget accordingly.  Ideas for fundraising will be presented later in the meeting.

Administrator’s report:  Mary Ann Lewis reported that all Breeders List information must be turned in to her today.  Reminder that you MUST be a member of the club to vote at this meeting or to be a committee member or show coordinator.  Memberships will be accepted through today.  Anyone who has not renewed their membership will be removed from any committees.
Retiring officers:  Dave presented thank you’s to the retiring board members.  Lisa Brostad, who has served for three years as a director, received her plaque.  Joanne Ross, retiring Secretary, will be given her plaque at a later date since she wasn’t present.

New officers:  Dave introduced new Board members Brian Reid, Director, and Helen Halderman, Secretary.

Old Business

1.  Request to open the farm and vendors page on the web site to all members at no cost.  The BOD and Finance Committee do not recommend this change, as it would cost the club $1,400 in lost revenue.  Breeders who advertise in the directory are automatically put on this page. 
Motion to make the farm and vendor page free.  Seconded.  Motion failed.

2.  Membership Directory on line.  This was brought up at the November meeting.  There are privacy                 issues involved that the Web Site Committee must address.  Sheryl Peterson informed the members that any password protection we put on can be gotten around.  Linda Dennis mentioned that all members can opt-out of this.  The club does print a hard copy membership directory that all members receive at the first of the year.  Motion to have a membership page, password protected, with an opt-out policy.  Seconded.  Motion passed.
3.  Classified ads page on line.  Motion to develop a separate page on the web site for horse-related items.  Seconded.  Motion passed.  Criteria to be worked out and reported at a later date.  John Sayles updates the site on a weekly basis to keep ads current.  To reach him, the best contact is via the “Contact the Web Master” button on the web site.  If you phone him, leave a message.
AMHA Director’s Report – Dave Miller
1.  AMHA National Convention starts February 23 in Orland, FL.

2.  A new national rule that will go into effect for 2006 is the ½ point system.  If you win in a class with only one or two horses, you automatically get ½ point per judge.  This should relieve some of the frustration of not getting any points because of lack of horses.  The minimum number of points to be considered for honor roll is 6 points for youth, others need 10.

3.  All roadster entrants can now wear either a helmet or a hat, whichever they choose.
4.  Next year there will be a new rule for the 7 and Under halter classes.  It states that there must be an adult handler in the arena with each youth after the class has been retired to rail.  This will hopefully reduce the number of loose horses, etc.
5.  The proposal for the AOTE program that youth family members may handle an AOTE horse will be voted on at this year’s meeting.  Margaret  Slape has spearheaded this proposal.
6.  AMHA Performance Futurity.  A new proposal to be voted on this year.  This futurity will be separate from the halter futurity and will raise its own funds.  Classes will be driving and hunter.  The new nominating process is as follows:  If you choose to nominate a horse before it turns 3 months old, $25.  Between 3 and 6 months, $50.  Six – 12 months, $100.  Yearling, $200.  Two year old, $300.  There is no nominating of the sire for the performance futurity.  You do not have to be the breeder to nominate the horse.  This is being proposed to promote driving around the country.  Classes will be 3 year old Single Pleasure, 3 year old Country Pleasure, 3 year old Hunter.  In future years, it is anticipated that there will be a 4 year old futurity and then 5 year old futurity.  The NWMHC members support this idea.
New Business

 1.  Fall Meeting.  Proposal to move our Fall Membership Meeting to the Crown Plaza in Lake Oswego.  Currently we pay $22.35 per person for the banquet at the Oak Tree, plus $160 for the meeting room.  The cost of the Crown Plaza will be $33.00 per person.  Hotel rooms would cost $69 per night for those wishing to stay there.  With the sale of the Oak Tree, we may be in limbo after this year for meeting space and banquet. Motion to stay at the Oak Tree for 2006 and explore other options for the future.  Seconded.  Motion passed.  Nancy Rivenburgh will further explore the Crown Plaza and other options with meeting/banquet space on the I-5 corridor.

2.  Donation.  Kathy Sammons has offered to donate a lovely afghan as a fund raiser for this year.  Half of the funds will go to Youth Fund and half to the Gelding Incentive. Tickets to be sold throughout the year as a charitable donation.  The BOD must approve any fund raising and will meet today to discuss.

BOD Meeting during break.  10:35 a.m.  Meeting to accept an afghan from Kathy Sammons.  Proceeds to go half to youth, half to gelding incentive.  Motion to accept afghan, tickets to be sold as a charitable donation.  Motion passed.  BOD meeting adjourned.

Membership Meeting resumed at 10:45

Show Committee Report – Nancy Rivenburgh
The show schedule is available on line and in The News.

Schooling Clinic March 4 &5.  Margaret Slape reported that Saturday will be lectures on nutrition, clipping, harnessing, liberty, plus the pizza feed.  Sunday will be in the arena featuring halter, obstacles, driving, jumping.  Stall fees if you bring a horse:  $20.00 RV hook-up:  $15.00.  If you reserve a stall, you MUST pay for it whether you use it or not.

Emerald Valley  Horses not allowed on site until after 3:30 p.m. on Thursday.

Recommendation to increase stall fees to $10/weekend.  Motion passed.

Recommendation to discontinue Awesome Gelding Award.  The membership voted in November to continue this program.  Motion to discontinue passed.
Recommendation to establish a Youth With An Awesome Gelding Award using the same criteria as the previous Awesome Gelding Award (drawing from a hat, youth to write up why their gelding is awesome, any gelding shown by a youth is eligible).  Award to be sponsored and managed by Margaret Slape and Carol Elvin.  Motion passed.
Recommendation to have Year End Rookie Awards sponsored rather than paid for by the club.  Motion Passed.  Members interested in being a sponsor will have names drawn from a hat.  Time of drawing to be announced.

Recommendation for Grand and Supreme awards:  Use inventory on hand for the gift, then offer a vendor voucher.  Drop the cash option.  If motion to change is defeated, the program stands as it is.  Motion failed.

Motion that the value of the club gift be $18 or under, Vendor Voucher not to exceed $15, Cash from club reduced to $10.  This motion needs to go back to the Show Committee and Finance prior to recommendation to the club for vote.  Motion rescinded.

Motion  that the Grand and Supreme winners receive embroidered director style chair, not to exceed $20 cost, to be purchased after current inventory of halters and coolers is exhausted.  Motion passed.  Our regular vendors will be contacted to provide a bid for the chairs, embroidery will be provided for $7 by a vendor who is also a club member.  Awards Committee to set a time line for receipt of bids. 

Recommendation that we do a “Back Number Auction” as a fund raiser.  Number to be laminated and remain with the auction winner for the year.  Doing this may be in violation of AMHA rule stating that no back numbers can be provided until after the horse has been measured.  (Page 67 of the AMHA Rule Book.)  Motion failed.
Futurity Committee – Iola Stetson presented the idea of holding yearling and two year old Futurity classes, beginning in 2006.  Once nominated, horses can be sustained and shown as yearlings and as two year olds. Motion to hold yearling and two year old Futurity classes beginning in 2006.  Seconded.  Motion passed.

Motion to have the Yearling Futurity as CanAm and the Two Year Old Futurity at Emerald Valley.     Motion failed.
New Business Continued
3.  Motion to have a Weanling States class at Central Point as a fundraiser.  Motion passed.  Criteria needs to be established to clarify what will actually happen and if it can be added to the Central Point schedule.  The BOD will review this information and make a recommendation.

4.  Trailer – Gary Jensen will be hauling the trailer to all of the shows this year.

Audit Committee – Nothing to report.  A new chairman is needed.  Dave will be looking for volunteers.

Newsletter – Barbara Ashby

Motion to turn Sales Barn back into a free item.  One item or horse per farm.  Motion passed.

Deadlines – there will be no leeway on deadlines due to the decision to send copies to AMHA and AMHR Regionals and both National Shows.  Please make your ads impressive.
Year End Awards – Jessica Kimball

Year end awards approved.  Class Sponsorships are needed for Adult Showmanship and Amateur Showmanship.

Guest Speaker – Maureen Harper from HAPPS presentation on combined driving.
By-Law Changes
Amend Article II, Section 205 -  SALARIES to read as follows:  “No Officer or member of the Board of Directors shall receive any compensation for fulfilling his/her position as an Officer/Director of the NWMHC.”  Passed.
Amend Article II, by adding Section 206  as follows:  “SECTION 206 – DESIGNATED FUNDS.  The total cash assets of the NWMHC shall be maintained at an amount equal to or greater than the total designated funds.”  Passed.

Amend Article IV – OFFICERS AND DUTIES, section 402 – duties, (d), BY ADDING “10.  Maintain a cumulative record of the receipts and expenditures in funds that are designated for specific purposes and carry over from year to year, i.e., Youth, Futurity.  The appropriate committee chairperson will be apprised of such on a quarterly basis.”  Passed.

Amend Article II, Section 202 – NEW MEMBERS so that first sentence reads as follows:  “Application for membership shall be in writing and shall provide the name of applicant; if a family membership, name of spouse, all dependent children, and any grandchildren to be included under the age of 18 years.  The date of birth of all dependent children and/or grandchildren shall be provided on the application.”  Passed.
Amend Article II, Section 204 – ANNUAL DUES (1) to read as follows:  “Two or fewer adults living at the same permanent address and their dependent children who are less than 18 years of age who may or may not live at that permanent address.  Grandchildren under the age of 18 are also eligible.”  Passed.

Amend Article VIII, Section 801 – STANDING COMMITTEES by deleting “M.  Sunshine Committee” and Section 819 – SUNSHINE COMMITTEE.  Passed.

Amend Article III, - MEETINGS, Section 308 -  VOTING – B-1 adding as follows:  “and additional nominations will be accepted from the floor of the Fall Membership Meetings.”  Failed.

Elections and Nominating – 2006 Board of Directors positions up for election this year:  Vice President, Treasurer, and Director.

Keeper of the Archives – Still need photos and magazines.

Rules and Regulations -  These have been updated for this meeting.  The Secretary is responsible for keeping them up to date.  They will be posted on the web site and will be printed in the back of the Membership Directory.

Youth Committee– Youth fund is healthy.  Three scholarships were awarded last year.

Meeting adjoured at 1:12 p.m.

Respectfully Submitted,

Helen Halderman, Secretary
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