BOD Meeting February 4th 2023
Held at High Rocks Steak House
Present: Sharon Hardt, Bambi Roylance, Sharon Bullington, Joanne Ross, Charissa Alldredge, Jessica Kimball, Linda VanFleet
Meeting Started: 10:10 am 

****
Motion by Sharon Hardt to pass the minutes as presented 2-3-23 for the 1-18-2023 BOD meeting, seconded by Christine Houts. Unanimously approved.
1. Board Resignations and Nominations
	With the resignations of several Board Members we need to nominate new BOD Members.
· Christine Houts is the new Club Administrator, appointed by Bambi Roylance
· Linda VanFleet nominated by Charissa Alldredge, seconded by Christine Houts; discussion followed by unanimous approval
· Sharon Hardt nominated by Joanne Ross, seconded by Sharon Bullington; discussion followed by unanimous approval
· Clarified during meeting that the current position held by Sharon Hardt (Immediate Past President) can be left empty
	
2. Treasurer’s Report, Sharon Bullington
Club checking had $10,616.43 in it when Sharon B. took over and the CD currently has $13,668.81. $90 Insurance payment was paid but had not cleared. Sharon B. deposited $300 in membership and clinic fees to total $10,826.43. Items coming up to be paid: Tax Accountant, reimbursement for the External HD purchase, Capitol City due Feb 23rd, Western Washington Classic due Feb 34th, Emerald Valley due now but should roll over from 2022 – Joanne will clarify with OHC. Sharon B. recommended paying all the deposits/payments that were due; unanimous approval given for all payments needed. We still have memberships and more checks coming in. Carry over balance for GIF was $51.27 without accounting for the donations during Winter Meeting; current balance is $1,596.27. Youth Scholarship is listed in the general ledger as $2,294; this will be double checked. Futurity has $50 left still.

Clinic has 8 paid; 1 new family membership.

All changes needed due to the recent BOD changes have been completed. All corporate papers and other info will go to Sharon B. and show contracts to Joanne Ross then forwarded to Sharon B for the moment until Christine H. is resettled and her move is finished. Discussion was had over the club’s checks and the address on them and how to handle it – it was decided to continue to use the ones we have and just cross out the address.

3. Report on external hard drive for Treasurer, Sharon Bullington
Hard drive has been purchased for $89.99; reimbursement will be requested and paid per Treasurer’s Report. 

4. Show Report, Joanne Ross
Joanne reported on the costs for the shows.

· Capital City – Arena $675 a day, move in day is $500, east arena $300, stalls are $22 a night, we have to furnish bedding, RV parking is 15 a night; with electricity is $20 and full hookup is $25
· Emerald Valley – Requesting a bale of shavings placed in each stall. Stalls are now $18, bedding is $9.25, move in is $880, arena is $1,175 a day
· Can-Am was cancelled at Gray’s Harbor, and would have been $950 for 2 days, Friday was $237, stalls $15 ea.
· Western Washington – Single day or move in day $150, event days are $750per day ($1400 for 2), stalls $26 each which includes 2bags shavings, RV cost is $30, tents are $20

Jessica suggested ordering 3 pallets of shavings for Capital City and to keep one wrapped for ease of returning. Christine proposed that we create a folder for each show for the show Coordinators that has the contracts and other info to have an outline and contact information handy.

We still need people to haul the club trailer! Sharon Hardt suggests having a day for cleaning out the trailer and getting it all sorted and tidied up.

5. Update on Ribbons, Sharon Hardt
Ribbons costs have gone up, of course. It was originally presented as $1,350.55 but the final bill after the 10% discount with shipping and the price increases is $1,670.66. This includes ribbons for the cancelled Can-Am show. We had to order a total of 402 for 1st, 2nd, 3rd places. Cost went up by .20 cents. Ribbon cost for Grand & Reserves has gone up by .45 cents. Supremes went up by $1.40. Sharon will be suggesting later that we change our ribbons for the Supremes again due to costs. They should be delivered by the 12th of April.

6. Website update, Christine Houts
Christine Houts and Sharon Bullington have been working hard to get the website updated. There was some discussion regarding what is still needed for this and the Facebook account. Christine would like to post the points for each show as we go so that members can see their points and track them in the future.

Discussion was had about communicating with other clubs and groups in the area to promote our shows and theirs to get membership information on more show opportunities and to promote our VSE classes as Open for non-AMHA horses. This also entailed potentially posting these on the club website and social media.

New Business
Bambi suggested that due to Can Am being cancelled we should look at doing a different event. Suggestions included a trail drive, poker “drive” (or walk, maybe with a smaller course?), and crazy ribbon show (with members as judges). Potentially with or without picnic lunch or possibly food trucks. Helen Halderman and Bambi will look into driving locations for this. Willamette Mission and McIver park were suggested.

Discussion was also had regarding having another clothing sale. There were some issues with the clothing sale the last few times it had been held and it was suggested there may need to be a consent form/waiver created and used for the event. It was suggested to have another one at Emerald Valley however no decisions were firmly made.

	Discussion on the silent auction was had. The Silent Auction at the 2023 Fall Meeting did very well but there have been issues previously. The suggestion was made that perhaps the Silent Auction needs to have its own committee instead of being left to one person. Another suggestion was made to not hold the Silent Auctions to one single cause, and instead to have the Silent Auction marked as being donations to a select group.


Moved to adjourn by Charissa, seconded by Sharon Hardt; unanimous agreement.
Ended at 12:10pm
Minutes recorded by Recording Secretary, Charissa Alldredge
