Northwest Miniature Horse Club

Directors' Meeting Minutes

July 14, 2026: 3:00 PM - Zoom

Call to Order

The meeting was called to order at 3:22 PM by President Helen Halderman.

Roll Call

Directors present:

Helen Halderman
Becky Nicol

Brian Smith
Dorothy Whiteman
Tammy Osgood
Sheryl Peterson
Sharon Hardt

Lisa Brostad

A quorum of Directors was present.

Approval of June 9, 2026 Directors' Meeting Minutes

The June 9, 2026 Directors' Meeting Minutes were reviewed.

One correction was identified under the Treasurer's Report. The minutes should reference Linda Soto
rather than Linda Darnall regarding completion of the oldest outstanding tax year.

Motion: Sharon Hardt moved to approve the June 9, 2026 Directors' Meeting Minutes as corrected.



Second: Dorothy Whiteman.

Vote: Motion carried unanimously.

President's Report — Helen Halderman

Secretary of State Update

Helen reported that the Oregon Secretary of State annual renewal has been completed. The club's
registration remains current, and the NWMHC name registration (DBA) has also been approved and filed.

Exhibitor Meetings

Helen shared feedback regarding the exhibitor meetings held at recent shows. Although the first meeting
was somewhat chaotic as exhibitors adjusted to the new format, overall feedback has been positive.

The Board agreed that the exhibitor meetings improve communication by reviewing facility-specific
rules, show expectations, procedures, and exhibitor reminders before competition begins. Exhibitor
meetings will continue to be held at future shows.

Report presented for information only.

Treasurer's Report — Sharon Hardt

Financial Update

Sharon reported the June 30, 2026 ending bank balance of $69,368.80.

The Board discussed the amount of money currently held in the checking account and the importance of
protecting club assets while maintaining adequate operating funds for future shows and annual
expenses.

Discussion included exploring options such as a money market account or short-term certificate of
deposit to safeguard a portion of club funds while maintaining sufficient liquidity for operations. Sharon
will continue researching options with the bank and report recommendations to the Board.




Western Washington Show Financial Report

Sharon presented the final financial summary for the Western Washington Show.
Financial Summary

Total Revenue: $21,551.95
Hard Costs: $10,745.56
Staff Expenses: $9,069.91
Net Profit: $1,577.83

The report noted that silent auction proceeds, raffle income, and pizza night expenses are included
within the overall financial summary.

Summer Classic Financial Report

Sharon presented the financial summary for the Summer Classic.
Financial Summary

Total Revenue: $14,996.00
Hard Costs: $8,126.88
Staff Expenses: $5,600.00
Net Profit: $1,269.12

The Board discussed continuing to evaluate show expenses while maintaining quality events for
exhibitors.

Tax Preparation Update

Sharon reported that Linda Soto has completed the oldest outstanding tax year (2023-2024), which will
now be submitted to the club's tax preparer for final completion.

Linda will continue working through the remaining outstanding tax years.
The current Profit and Loss statement reflects $22,852.97 in taxable income for the reporting period.

Report presented for information only.




Show Committee — Dorothy Whiteman

Summer Classic Recap

Dorothy reported that the Summer Classic was a successful event with 53 horses in attendance.

The Board expressed appreciation to Sharon Hardt and the many volunteers whose teamwork
contributed to another well-run show.

Discussion included opportunities to improve volunteer meal planning and logistics for future events.

Volunteer Leadership and Documentation

The Board discussed the importance of documenting key volunteer roles to support future leadership
transitions and encourage greater member involvement.

Helen requested that each Show Coordinator prepare a written outline of the responsibilities associated
with their position following the completion of the 2026 show season. These outlines will be used to
develop standardized job descriptions that can assist in recruiting, training, and transitioning future
volunteers into coordinator roles.

The Board also discussed continuing to identify ways to make volunteer opportunities more
approachable and to strengthen succession planning for the club's major events.

Emerald Valley Classic

Preparations continue for the Emerald Valley Classic.

Volunteer needs and final show logistics continue to be monitored as planning progresses.

Oregon State Fair

No significant updates were available regarding the Oregon State Fair.




Volunteer Communication

The Board discussed the importance of maintaining respectful, constructive communication among
volunteers, exhibitors, and members in order to foster a welcoming and positive club environment.

Directors emphasized that differing opinions are a natural part of volunteer organizations, but
discussions should remain respectful, solution-focused, and aligned with the club's mission of supporting
its members and promoting the miniature horse community.

The Board also discussed reinforcing the club's existing Code of Conduct and continuing to model
positive communication and collaboration throughout club activities.

No formal action was taken.

AMHA Director's Report — Sheryl Peterson

Sheryl provided updates from recent AMHA Board discussions.
Topics included:

Available arena dates at Silverado Arena and Prairie Arena for future Regional Shows.
Continued evaluation of Albany as a potential Regional Show location.

Reports that all three 2026 Regional Shows have operated successfully, with no Regional Show
reporting a financial loss.

Central Regional exceeded 140 horses in attendance.

Continued efforts by the AMHA Board to increase sponsorships for the World Show, where
sponsorship participation remains below expectations.

Report presented for information only.

New Business

2026 AMHA World Show Sponsorship

Judy Howard requested that the club consider sponsoring classes at the 2026 AMHA World Show.

Following discussion of available sponsorship options and promotional benefits, the Board agreed to
support the event through both a Club Sponsorship and a Single Class Sponsorship.



Motion: Sheryl Peterson moved that NWMHC purchase one AMHA Club Sponsorship and one Single
Class Sponsorship for the 2026 AMHA World Show.

The Board agreed that preference should be given to sponsoring larger performance classes when
available, with stock horse classes listed as alternate preferences.

Second: Brian Smith.

Vote: Motion carried unanimously.

Youth Scholarship Application

Brian Smith and Becky Nicol presented the updated Youth Scholarship Application.

The revised application includes updated committee contact information and formatting improvements.
Once finalized, the application will be forwarded to Sara for posting on the club website.

Report presented for information only.

Future Show Class Suggestions

The Board reviewed suggestions submitted by Brenna Hardin for future consideration.
Suggestions included:

e Exploring a flat-rate class entry fee similar to the Colorado club model to encourage exhibitors to
participate in additional classes.

e Adding a Ground Driving Obstacle class similar to one offered by a California club. Brenna offered
to sponsor the class during its first year if adopted.

The Board agreed these ideas should be considered during future show planning discussions.

No formal action was taken.

Old Business

There was no Old Business.



Next Meeting

The next Directors' Meeting will be held on August 18, 2026.

Adjournment

Motion: Sharon Hardt moved to adjourn the meeting.
Second: Brian Smith.
Vote: Motion carried unanimously.

The meeting adjourned.
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